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	Commitment

	Follows up on ideas and suggestions from previous discussion and communicates findings to the group.
	Consistently demonstrates commitment to the project by being prepared for each group critique discussion.
	Seems reluctant to engage fully in discussions and task assignments.

	
	
	
	
	
	

	Balance between task and interpersonal relations

	Volunteers to assist others and shares information openly.
	Balances the need for task accomplishment with the needs of individuals in the group.
	Focuses exclusively on task to be accomplished without regard to team members or focuses exclusively on interpersonal relations without regard to task.
	
	
	
	
	
	

	Contributions
	Interacts actively and shows understanding by paraphrasing or by acknowledging and building on others’ ideas on the discussion board.
	Frequently offers helpful ideas or suggestions.
	Does not offer ideas or suggestions that contribute to problem solving/task completion.
	
	
	
	
	
	

	Stays on Track
	Uses tact and diplomacy to alert group that focus has strayed from the task at hand.
	Introduces suggestions and ideas that are relevant to the task.
	Takes the group off track by initiating conversations or discussions unrelated to the task.
	
	
	
	
	
	

	Comments:
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